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Grading of Officers Com-
pleted, Enlisted Men
Being Tackled

ACCURATE ESTIMATE MADE

Would Fit Veterans Into Proper
Places If Call for New
Army Ever Comes

When the AT, exists in history only
and its recent moembers have gone back
into the civiliay life of 48 states, Uncle
Sam will have at his finger tips an ac-
curate estimate of the soldierly and bus-
iness abilities of all the officers and men
who have fought and worked themselves
out of a job in France by the simple
process of helping win (he war.

If the oceasion should arise for form-
ing another American Army, the job
could be done quickly and probably much
more efficiently by consulting these per-
sonal records of the men who served in
this war. Officers and men misplaced in
the AET. by circumstances conld be
fitted into the places for which they ave

. best qualified.

On December 13 there was completed
in the AE.F. what might be termed 2
census of officers in all branches of serv-
ice. ¢Every officer had been graded on
his war record, soldierly qualities and his
standing in his peace time gccupation.

Two Cards Filled Out

As a part of his official record there
had been prepared a rating card, drawn
up by his immediate superior officer and
revised or approved by a still higher
superior. In addition each officer has
filled out a qualification card, which re-
cites all the facts of his military eareer
and his experience in civil life occupa-
tions.

For enlisted men there is now heing
made a similar census, based on the
qualification cards which have slready
been prepared and filed at the Central
Records Office, Bourges. Statistics are
to be prepared from these qualification
cards showing the number of men of
each occupation or irade in the Army.
The cards themselves form an index to
the relative skill of each man in his
occupation, and recite all the other oc-
cupations in which heshas had experi-
ence.

.In the ratings of officers just com-
pleted, five general factors formed the
basis of the estimates superior officers
made of the officers under them.

Under physlieal qualities, an officer
was graded on the way he impressed his
men by his physique, bearlng, neatness,
voice, energy and endurance. Under
Intelligence, poinis considered were ac-
curacy, ease in learning and ability to
grasp new polnts of view and to over-
come difliculties.

Buck Passing Frowned On

YLeadership, the third point, was hased
on force, self-relinnce, initiative, decis-
iveness, tact, and ability to command
cbedfence, loyalty and co-operation of
men. Personal qualities considered
were industry, dependability; loyalty,
personal habits and readiness to shoulder
responsibility for his own acts.

An officer’s general value to the serv-
ice, the fifth point, was judged from his
value as an administrator and as in-
structor and his capacity for arriving
quickly at a sensible decision in a erisis.

In making the sbove gradings, each
superlor officer was ordered fo use the
principle of comparing the officer to be
graded with other officers, A list of of-
feers would be prepared in order of
tholr rating for a given quality and the
eMcor under considerntion would be
Sudged according to the place where he
would fit into the list, that is presum-
ably between two of the other officers
on the list, or approximately equal! to
some officer in the quality being esti-
mated.

That is, if A were being graded, a
Hst would be prepared of B, C, D, E and
F. Then the grading officer might de-
termine ‘that A was not guite so good as
C but was better than D.

TRANSPORT MEN DECORATED

Two licutenants, one sergeant and one
private, members of the American Mis-
sfon, Reserve Mallet,- were awarded
COrolx @é Guerre for bravery under fire
in & decoration ceremony held at Sedan
December 14. The men are: 2nd Lieut.
Frank O. Robinson, 2nd Lieut. Leroy
P\, Krusi, Sgt. William Frizzell and Pvt.
Frederic Henneberry.

MAPS GO THROUGH MAILS

The lowering of the censorship bars
now permits the mailing of maps, ac-
ecording to the Base Censor. Soldiers
who wish to chronicle thelr wanderings
in France on & chart instead of on let-

ter paper may therefore do so.

MEDICAL UNITS GOING
IN ORDER OF ARRIVAL

Outfits Attached to A.E.F.
Likely te Beat Rest
ef Us Home

Total of 864 Officers nd 1,329
Enlisted Men of M.D. Now
Serving With British

Medical units of the ABF. will, so
far as practicable, be returned fo the
States in.the order of their arrival in
I'rance, and officers, nurses and enlisted
men of six base hespitals which- have
been attached fo the British forces since
the middle of 1917 are entitled to return
first under a policy formuluted by the
office of the Chief Surgeon.

As an exception to this rule, the very
first unit to return will be Base Hospi-
tal No. 18, known as the Jobns Hopkins
unit, stationed at Bazoilles, which is
now awniting transportation arrange-
ments. This unit was the first one to
arrive for duty with the AEBF. Ar-
rangements for its return were made
when ecable dispatches from Baltimore
stated that Its personnel was badly
needed ai home, The unit arrived in
France June 6, 1917, -

The units serving with the British
forces probably will not be returned in
the exact order of their arrival, as this
is conditional upon the facilities the Brit-
ish medieal authorities have for releas-
ing them. Base Hospital Ne. 2, which
has been in charge of a4 British general
hospital at Etretat, has been relieved
of its duties with the British and prob-
ably will be the second medical unit to
be returned.

First Unit to Arrive
The first' American medical unit to ar-

ican Army to land in France, incident-
ally—is Base Hospital No. 4, known as
the Lakeside Unit of Cleveland. It land-
ed at Rouen May 24, 1917, where it took
over a British hospital. A part of the
personnel of this original unit was de-
tached to conduct a mobile hospital that
operated with the First American Army
in the Argonne-Meuse drive.

Other American hospiials with the
 British Army are Base Hospital No. 21,
at Rouen; Base Fospiinl No. &, at Bou-
logne; Base Hospital No. 10, at Tre-
port, and Base Hospital No. 12,
Camiers.

‘Where circumstances will pemwit, med.
ical personnel who were detached from
their units for service elsewhere will be
permitted to rejoin their original units
for return to the States.

American M.D.>s With British

A totnl of 864 officers and 1,320 en-
listed men of the Medical Department
are now serving with DBritish troops,
most of the enlisted men and about 130
officers being stationed at pencral hos-
pitals. ’

More than 700 American medical offi-
cers are still attached to British units
serving in the advanced area—attached
to regiments, fleld ambulances, casualty
clearing stations, or on special daties.
The return of these officers to the A.B.F,
or to the United States will be governed
largely by the length of thelr service and
other factors,

During hostilities the Chief Surgeou’s
Office endeavored to transfer American
officers from the British forces to ihe
A.E.F. after they had spent a period of
service at the front and had profited
from the training under the methods the
British had worked out during four years
of fighting,

Hospital Turned Over

Incidental to the departure of prae-
tleally all American troops from Ing-
land, four base hospitals and two camp
hospitals are being furned over to the
British by the American units which
have been operating them. The hospi-
tals are at Tottenham, Porismouth,
Dartford, Hursley Park, Rowsey and
Southampton.

Three other camp hospitals are to be
returned to the French—-No. 44 at Riom,
No. 77 at Montmorillon, and No. 68 at
Saintes. Three American Red Cross
military hospitals are being turned over
to the American Red Cross by the Amer-
ican  Medical Department—No. 5 at
Auteuil (Paris), No. 8 at Malabry, and
No. 21 at Palgnton.

OFFICERS’ PAY RAISE LOST

A bill to increase by $300 the pay of
all American officers below the rank of
colonel was defeated in the House of
Representatives after it had been
passed by the Senate, just before the
last session of Congress ended.

This is the answer to a question
widely debated in the A.E.F. in recent
weeks after the starting of a rumor that
Congress had authorized the pay in-

crease,
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HIGHER COMMUTATION
FOR MEN WHO TRAVEL

Rate May Reach Four Dol-
lars a Day Under Certain
Conditions

Enlisted men may draw $4 a day as

commutation of rations and guarter
under certain conditions, by the te

of Change 70 in Army Regulations pub-] A

lished by the War Department,

The ehange provides {hat when com-
mutation at the regular rate—in most
cases $2 a day for ratious and $1 for
quarters—will not reimbuse the soldier
for actual expenses of travel, the $4 rate
may be directed to be given, provided
the soldier is away from his regular
station mot more than 72 hours. If he
remains at his temporary siation more
than 72 hours, but less than 30 dars
he may receive $3 a day for the period
after the first 72 hours. Ior_all time
after the first 30 days be may be given
$1.75 per day.

No per diem commutation will be
paid a soldier if at his place of tewmpo-
Tary duty there ex congistent with
the nature of his duti fucilities  for
quarlering or messing with otber sol-
diers.

and jostled them roughly.

YANKEE PRISONERS
JUST MISS DUNGEON

Recaptured Americans
Are Saved by Signing
of Armistice

Thai the signing of {he armistice
saved from the dungeons of some fort-
s or the salt mines of Schieswiz two
merican soldiers recapinred after es-
caping from a prison camp, and facing
triaf, is the statement of a nutive of
Luxembourg, himself a prisoner for three

Years,

The Luxembourger, John Magonnette,
a wechanienl engincer who has taken
out first citizenship papers in the United

‘s the Americans were brought
to t second prison, at Muenchen-
Gladbach, in Prussia near Dusseldorf,
about Oclober 8, and were awniting the
decision of the high German military
court at that place,

They ‘were not permitted to spesk to
their gmtrds or to the other prisoners,

M. Magonnette said. On one odeasion.

when they asked for paper, the guards
turned on them a torrent of invectives

only at five-foot inlervals instead of ten
while on their tri-weckly ten-winute
periods of exercise in the yard they were
given the “black cell,” with bread and
water. Their condition. M. Magonnetie
declared, was pitiful,

He -was unable to ascertain  their
sames or ftheir history, but he said that
when, on November 8, the Red Guards
broke into the prison and released the
fomates. the two Yanks were able to
make their way out of the town and
toward the Dutch border.
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First Buck: What are von wearing a
Cuvalry hateord for# Thought you was
in the Q.M.?

Second Buek: So I am, but T bought
the hateord at night and it looked like
buff,

GOING HOME?

CARRY YOUR MONEY IN

AMERICAN EXPRESS

| AMERICAN EYE CLASSES

oPYICIAN

I s Rue scrive

PARIS

NEW YORK
520 Filih Ave.

LONDOW
1s 014 Fond S¢

ivuiialiegindioded
Travelers Cheques

Safer than cash
Payablz overywRere
Good as a Dollar BHI
eb!lin.x'u!e' at Offizes of
AMERICAN EXPRESS CO,
1 Rae Scribe, PARIS
RORDEAUX, TOURS, HAV

KARSEILLES, LONDON, LIVE&OL
SOUTHAMPTION, GLASGOW,

T EQUITABLE TRUST COMPANY

OF

NEW YORK

PARIS OFFICE: 23, RUE DE LA PAIX {Placz do YOpina),

Member of the Federal Reserve System

United States Depositary of Public Moncys
Agents for Paymasters and other Disbursing Officers ’

Gffers its Banking Facilities to the Officers and Men of“the

AMERICAN ARMY AND NAVY
SERVING IN FRANCE
LONDON, 3 King William St., E. C.
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BESSONNEAU

Aeroplane Sheds
Hospital Sheds
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in all climates.

Ji
> )L Tents, sheds and huts.
.To have every real GARANTEE one

is the creator of
' Ambulance Tents

Sanitary Huts

The BESSONNEAU constructions
have stood their tests for many years
in several campaigns on all fronts and

The BESSONNEAU ’constructions
arz now being imitated, but omly
BESSONNEAU makes
properly waterproof and does the”
whole* of his constyucting himaelf:
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nentsl ‘Dally Mail.”" Parls, L. Gros, Gerant,
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ARMY, HOSPITALS, SANITARY FORNATIONS
& CANTEERS

SUPPLIED srSPECIAL WHOLESALE RAY
ESTABLISHED 2530 OBy

WALK-OVER

SHOES

34 Boulevard des italiens

OFFICERS’ KHAKI SHIRTS

FurnisheruMen] A.. RAGON [Lagies' pyjamas

32 Avenue de MOpéra, Parls

Guaranty Trust Company of New York

1 & 3 Rue des Italiens

United States Government Depository
in France and in England.

Affords Americans the Services of an
American Bank with American Methods.

Paris:

Special Facilities to the American Expeditionary Forces

$ 50,000,000
- $700,000,000

Capital and Surplus ~ = =« « « -
Resources more than - - - - -

AMERICAN MILITARY and NAVAL EORCES
'CREDIT LYONNAIS

Hend Qfﬁcc: LYONS
Central Office: PARIS, 19 Boulevard des Italiens

BANKING BUSINESS OF EVERY DESCRIPTION
WITH ENGLISH-SPEAKING STAFF

EVERY FACILITY FOR FOREIGNERS

Branohes in ali prinoipatl French fowns, among sthars the following:
Bar-le-IDuc, Bavonne, Belfort, Besancon, Blols,
Calals, Canngs, Cette, Chaumont,
amp, ilavre, La Rochelle, Limoges,
es, Rochefort, Rouen, Salnt-Dizier,
yes, Vannes, Versallles, Vitry-le-Fran-~
gois, Bourges, Clermont-Ferrand, Issoudun, Nevers, Salnt-Raphasl, Vierzon.

19-21 Boul. des Capuci
PARIS

All soldiers are wele
come at the WALK-
OVER Stores, where
they can apply for any
informationandwhere
all possible services of
any kind will be rend-
ered free of charge.

o=
LYONS, 12 Rue de Ia République

NAPLES, 215 Via Roma

The WALK-OVER * French’ Conversation
Book™ and Catalogue will be zent gratis
any soldier applying for i,

CThartered 1822

The Farmers’ Loan and Trust Company
NEW YORK
BORDEAUX

8 Cours de Chapesu-Rouge

PARIS

39~41 Boulevard Haussmann
28 Qld Broad Street, E.C.2
LONDON: {58 8id%aai 2onrsi9 3

SAINT-NAZAIRE NEUFCHATEAU
18 Rue deo "Ocean 13 Rue Saint-Jear:

United States Depositary of Public Moneys in
PARIS, NEW YORK and LONDON

Offers its services to the Members of the A. E. F. in France

SHAVE WITH A SMILE

BY USING

DURHAM DUPLEX

A REAL RAZOR -- MADE SAFE

The Razor Set contains a -Du}ham-Duplex Razor

with an attractive white handle, safety guard, stropping

attachment and package of 3 Durham-Duplex double

edged blades (6 shaving edges) all in a handsome

leather or khaki

cloth kit.

Additional packages of blades containing 5 blades

or three blades.

ATALLA.EF.,Y.M.C.A. and SALVATION ARMY

CANTEENS

A%



